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H2E =L 2+E-MICE %] 2F8=t At 24

1. New York City Tourism + Conventions (0|= 52)29)
1) 712 /i

O 7|2 e

O New York City Tourism + Conventions:= &4 57] H&30) (WE, B2IH A
Z, BgA AHEOIAD)E Ao 8 IguA" T} A 74 762 F¥otks 54
3714 (DMO)°IA AHARE (CVB)

0 193549 "New York Convention and Visitors Bureau, Inc.,2 AH% o|% AF7
2 AR /4] A 2A 0NN FFMICE ZABAE 7158 T 4ok ZAHAR
Z|#o g2 9y

O TIZF vjg el (501(0)(6) FHIE FF=H, FEAIQ}F 17 IF4AHE 7+ BEHAAE +
o 35-U7F EYA] 7E 23

O 9F 2,000719] 3]7]3o] FHojst= YA 2 & FFotn o, SH-IFPA 735
d&7|H-5AG-JAEF BE-APAA 5 bt TJAH olsjFAIRL Frod

O ¥37 {8t ofg}l TAHAE TR IA||9] GX], WA XY, HEee FE

23
L2 29 52 9 wEA TPA 24kt AHBZA EH 714

O AAIQlS =808 2337 LA 8L A 1dto 2N BAIS X AAA AR o] o
A 5EOoE &E

29) NYC Tourism EH|0|X|. About Us. https://business.nyctourism.com/about-us/who-we-are; New
York City Tourism + Conventions(2026). 2025 Annual Report:
30) E2(borough)= FEAIE T4ot= Y7 HRA=XIXIR)E 20IGHH, st=29] 712 fARSH 7HEY

H4Z ZLH| Z-MICE =X 2935} Al 2M | 89



Zey B9 A, OAY 2=, SNs, YAIE 5 BAER A
BYEA AGZAREA BA 5 Hold A A 4
o BjQ|e B T, B, VEND U AAAL AHlA AT

0 EARAE, T, oy B FEAL AA A S

=z

O RIZE w]FHl (501(c)(6) 7IHHe] &5-RIZt | HFrHAd 24 2
AR FIZIAE SHE o AMEL AA

At FA9) A= o 9 8 QAREA AA

- CEO 349 =4 29 % A Hd AA

O 75 SAl9 AEx4 9 AA

I 4-1 | New York City Tourism + Conventions 2% XA|

XX oo 78 s
2% BY WO, EASUC 0P, CXIY 26X 29

Marketing =1 =
Community Marketing Programs | Restaurant Week, Broadway Week & Q% Z=218 2%

Global Communications 22 UEZE, TAEME #2| B
Tourism Development 2 =4, HHHUE Y, Tourism Ready Z213 2Y
Convention Development =ZH|2|9|- MM QK| Meeting Planner X|®, MICE M=X
Membership & Partnerships ST, DITEE, A HEYT 29
Research & Insights HEEA, MY, W2 2

Digital & Al Strategy
(XtZ) NYC Tourism + Conventions(2026), Annual Report 2025.
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O oF 2,0007 3]¥7|3#o] Fofske SldA] 79t A FE AA

:

11‘.5,’1'.

3t 3597+ @8 (Public-Private Partnership)

O IF-sur-Eoloa - 15 oE A 7+ HEYD 714 €= AA
O FHAH, =AIS 4], 3L S4 5
+9 AA
o 224 ojFPA, F3AL TV € MICE A4zl 8 715 A vpA" 531 A A
O Hlolg 24, "gAE E3F 9 Al 7|¥F AujAg &8 W2 FE AA
O W7 A% AR 74 715 & A S TF AL= AA
O Mg 7=

0 84| At A} 7IEf Al 5UL FAOZ T FEAL, 319 FJu]-elol A TFEA
ko) oo

5 Wzt solo] AW TXD A 72
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el
4
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o
FfF
N
olr
i3

0 20259 12714 7I& F8A] Ak 9 7|6t A A2 A <F 21.5490F 29, & A
1.39gr 2, 7I7RE (39 x93 £ 12.197 Y2 14

0 202699 % A] A% 71& A2 PEG (CIXHEA} sl4 2 03) 759 g vron}
A3 AFo g HARHE Fxo|H, & 73t 17t Y SxE AR 2%

H 4-2 | New York City Tourism + Conventions & 1%

(THel: wHer =2y)

7= 2024 (M) 20253 (&) 2026E(HY)
Al A THH 17.5 17.5 18.2
7|E} Al(City) =¥ 4.8 4.0 55
MEUY H A=MY 2.9 2.2 2.1
3|H oH| & D27 5.2 5.8 5.8
sh= - 0.4 0.4
HAOIE 1.5 1.0 1.3
7B ¢ 2.2 1.9 1.8
20| 1.0 0.8 0.8
7|Et BxF 1.1 1.3 0.5
Z ¥ 36.2 34.9 36.4

(Xt&) NYC Tourism + Conventions(2026), Annual Report 2025.
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29| X% Hg}
O New York City Tourism + Conventions9] H3l= B4 73S ETZ oz S35t
A 0] TAuA", IFAY R, MICE, EA|

HAE 7152 dAZSE SRt At
O z7|ol= AW # J—Er—'i FAE FAoZ g CVB AZFo| FFont, o]F BFA9]
BAA sHEaYet ZAEHE ZAAHo] FASAHA DMO 75 43t
0O 19354: New York Convention and Visitors Bureau 15t
0 19354 "New York Convention and Visitors Bureau, Inc.,2 WHQIS}IE 0] FEA|

A, e EgAALS] B, wEA B3

0 A 249 WAl 7L AN §4), FEA
40 ] 4%
0 o] A7) 24 HAL WYAT 3lo] S fXsHE WA CVB Lol 7ke Fe
WA U CADPE Tl 2t
AW 94

O 19994: NYC & Company= &3
© 199949l 71& A4 "NYC & Company, & 7H3sHHA &G

ARl s, 71 S

o3
—131_].%]

R4 9 ANA §AE 9 B4 2Hoz 2

[¢)

0

o
1

2Ao|q Bt By cAnAY 240z A% I
0 o] Yol 29| GRS T WA SAoIA Ho} 8AI ofu]x] A, Bl
Aste] 35 mewA, N7t st A9 So= 37

g, 2359549 9Ad
] NYC Restaurant Week, NYC Broadway Week, NYC Hotel Week 5 A W] Tg4H|E
Soio), TnbIRle. Aol st Suos Fgal 7= st
PN 22o] bz, SIPATIZE | Bal IR

E3
2451 Z2IRS 29
O ol wz} 222 WA P F= 3
SEYA-FEHFEo] Fofsk= :‘3—33—-‘2'17]‘ P ZAHAE ERECE e
O 20234~24xlf: 22T S St DMO Frld Sl & 7|5 1=s}
0 20234 3¥ "NYC & Company,°l4 "New York City Tourism + Conventions &
7192A 9] o] APFor sEuA] ggton,

- O

T

34 w3 83
- 7 _T’.]— O
Ao FAIFoEH F4] DMOC|A CVBZEAI9]

0 72 B3
fHddS &5 g AN V5SS
27 A4 B3

F20 ARLAONL SIRARL o 141, ElxlE‘AI




0 20254¥9ll= 7189 &8 9=Hd #HAEGI MICE AMI=R =
Tourism + MICE' @ €02 E35l= ARA 22 QS dofsio], B4 Y 322
dolAd 7|15 &3 153} dA 2 1Y

r—l

k=3
0 20259 7|& F 6,5005F ¥ WEA 51 (A9d 4] 0.7% 370, SW 34 49
Qbarst A2
O 9F 8479 G #R & AAAT F&, oF 5569 28] JH 44 @ 759 4 Al$E
AZ=Y <F 3970007 LA AL

d

O I 34 5,2409F i (A9 tiy] 1.7% 37ho= AA FEA9] 80% AHA|, 18} ol4}
A v 51%2 =Y I AFe] 4% A

O s TFA 1,2505F F (A thH] 3.2% ZAA)CE g AAtET 2 AR S 7|2
Fom J-olgEolHAZ 5 B AL 2398 FI7H

O =A| IFAL AA| TF A9 50%5 AAsh= S A

(

r.l

O MICE & H|ZEL|A OHIE X Mt

0 1,515719] 319 9 PALE Esto] oF 345000719 & &9rdsD) F&

O H|IZRUA AL 12605 Ho & 20199 HuAo thh F nj3e £
O 2t 2 Mot
O oH Hi HR& 84.2%=2 AT} SUS 53 FA5H ul= A 2570 AR 5 19 71=
O JAF 38 FAF-E 82.2% (A tv] 1% 1), 2AL 87.5% (Hdd} 5Y), v]l=AAL
76.7%Hd ] 7% | )2 53FE IS5t FF

O AA| A4 g 3,810% AA-1F (A thy] 2% 27D, B A48T (ADR)? 3342
R4d o 5% 57D

O Z® AalE oF 124,0007] AA= Ad div] 2% S7F A+t 29 63, 99271 AA 7,
20284714 247-5,77870 AA o] 7} A Ay F

31) 2 8lRY(definite room nights)2 191 11740| SEI0| 1842 HBES S6l= 20
|

1)
32) B eF(Average Daily Rate; ADR)2 & 24 012 TiiE Y 2 Liw gt
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0 193549 ANAPEA %ﬂ Z4 2ol 19999 SANAY 23, 20231 AWM
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F AR, AW 74, @ 29 AL 715 SUSH] P4 718RE 2F7HA AF7

0 20259°= 7I&o] EE IFHY HATFY MICEEHA AMIR) RIS
'International Tourism + MICE' @& ©Oo & Fg5to] AIRJZE sfj4dkaL, IA] AId=
A% EFolt (HA)MICESE A9l st WACE &9 11=3}

0 20269%= HHAAHAE AY2-JF T2AA 27] GARYH S FYdke= AYS
ol MEZR-2F-FFA Y 7 QAE TS A3 4 F

0O & KPI 7|8t daptd] S G| 7[8 SAEE ®A =2
O 3 &ulels St A AR ohFad S A A uS 28351 glojg 7t Jk 24 A 23

0 202549 7|& 1,515719] 3]9]-sJAr B, oF 345,000719] B £H1Y, & 8479 2 ZA
539 5 FAQ A3t ARE X&EH 02 ZFoto] A2 A5 AKY el x| &8
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2. London & Partners (g= 21H)33)
1) 712 42

O 713 7

0 = ARAF(Mayor of London) AteiolA] 2FEE B4 EAR7IoR, WY, &
AGA, 194978 A, FAR, 2AF] @ oMIE §2] 7152 B8 FHH= =0}
A Ad %23

0 20114¢ A% H|g8] B33AHCompany Limited by Guarantee) FEl2] A3 7|
o7 FFAH WY 9 a&dS ARt F&-Nz /Y ) &9 =

O Hdel 224 ZAY A3E FHoE WA, FAA, 714, /A, A3 AR 5
= e g B9 ZAUHAY AHIAE AlFste tRd AT E3F

O ¥F HIHE(Visit London), FAMHA], 719874 A, FA5FY, S48 4] 7Is=
AAlsH EAFA FZT A FEE FAok= 5 AR 9T 39

9| 22 w4 289 49E 90 B, 19, T % SAYA fAE 200
T EAAA AT QA BEe Adel] AT 23
2l
.'l

-

do] FAH 94 A0S} AL AAIES 9o B, TAA, 2AR, 719
B3 A 75 SRHoe 248 9% =4

o
\‘l
b

A 7199 A A& 9 FAR A9

O ZA|5]o], AWM 9 ZQ oHE 9= E3 v =UA T A3}
0 F471d ¥ 8% 714 H% Ad

O TABIE 75 9 224 uAg A

O 2&¥ HEYA 92 8 A4 99 % =ABAH A3t

33) London Assembly(2024). London & Partners: Governance and Future Direction.; London & Partners
(2024). London & Partners Group Report and Financial Statements for the Year Ended 31 March
2024.; London & Partners(2025). Impact Report 2024/25.
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2) #M X5 Y 2% 7
O X% X
O HAAF Atste] v EF9A FHiz e 2A7 S 7=

0 olAtEIg HuRYR FH AHEL A
olA8] 9 A

- AelAgol
ke AA 29

- Az AIAE 59 2

O oJAL3] Abst 93] 715t 23 AA
- Audit & Finance Committee
- Remuneration Committee
- Nomination Committee
7158 A9

- Commercial Committee
29 72

o WA} QAR 18
B 4-3 | 2 X3A 114
E FQ 9
London & Partners International ofle] HIERT & o2l HE 2F
London & Partners(US) Ltd. S0 FXRA 2 AR
Dot London Domains Ltd. LONDON EHjQl A 2
London & Partners Ventures Ltd SYUAMY H A UMY 2F

(Xt=2) London Assembly(2024). London & Partners Research Report
Pot= TAAA =

#
g A, AR, AN X

0 X% 29
=
=

O 3, FAA, 714
FHE 29 A4
A 230l AAGtE] 294 TGS A 22 HE 294 A
2 oz & AuA AE AA 75

0 -9 71q, FAR, WA, BAB)e) 237} 5L
2 Age Aoz o9 MEYD 29 AA 7=
| FARS, A9 94 7% 7 A

O Hul, 74, Ak, F=

O EAIBHE, BAHA|, #guHAg, 4719 A4
23 AA

O GVA (Gross Value Added) 714t 371 A|A &9

71484, HIZUA W, A4 oME, #A W

- EARA, 52,




O My #=
O F33A1dx} iees 29T
0 2023/24 IAUE 71¥ 3492 F £29.3m &
O FJIHAH (GLA) A|¥7, UK Shared Prosperity Fund (UKSPF), 7|8} ZT& 73 B

T o= THOE T F3AYC] DA U oF 77.6%E AR5k MY A 7=

3 A4 29 7=

flok
ok
Q.

Mo

O IEYA 23 Visit London S, §41 =273, o]HlE AZA4] LONDON
el AFY 5 AIERE 490 AA £U9] oF 22 4% A oH= AA|4Y SR IR
O Z3A 9 53 AFAIR T TAAES 2] 3851, AYSES 59 AEH 9

2 B, SR, /1G99 A Aol AATE A1A719Y £ 2l

H 4-4 | London & Partners?| ™ 11X (2023/2024 AT 7|F)

T= FA(Em) HIS(%)
SSHH 22.7 77.6
e 6.6 22.4

g A 29.3 100.0

(XtZ) London & Partners(2024). London & Partners Group Report and Financial Statements for the Year
Ended 31 March 2024.

O I, BARA, 8 /A 7I1s°] /HE 71 SAHe=E B4t 2%
- Visit London: ¥g7 {4 9 IZuHAE 3
- Think London: J=R1A{EFA} (FDD) §A X 714 §A <3
- Study London: =ASHY {X] € WSTA] SH 7Y
O 7|#d =1 290l wet =AHIHE g, 59 YEHT 29 E vHAY 7Ie0] #Akd #&
O Hopf ARA &Ho: FEtgoy 713 7 EY € 58 vHAY FAo= A 24
0 S¢& &

020084 22 FEI/] ol AW AA| 3% D A BB A4S U £A] AU

o BYA, A, §314 5 THRE T Shte] EANAC o EYHoR FRE U
24 A

O 7| & tHY % 39 YEYL 29 wE AihAd 23 HlaeA 24
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0
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o 2= =4 7 B4 sl 33 U $F =AUHIY AA 1% Be
o EAEUAE #o} AANY B AAN] A BY AASAAR 49 34
0 S Y

0 20119 Visit London, Think London, Study London %S %3 London &

Partners A

of
el
Mo
o8

O WY, FARA, 7 74 71535 Y 22 o=
O H|Ygz] BZ3)AF (Company Limited by Guarantee) FE] =

O HAIE (Mayor of London) 45t 53 FAA 7=

O EABHE, BAFA], W, SAFY 75S Ak 58 AL AA 45

bN|
(=]

05805 He Y S

O IF, BARA], 7194873 A€, FAFE, A48 4] 7162 & Fot= =X
71goz bl

O Visit London, London Convention Bureau, Grow London 59 7|6 943 53
TAUHAR AA =

O TFA, BFAAL 71 2 IAPAL FHAE gz g AAF AHA AF AA 5

0 20234 °]% Grow London Local, Wayfinder 59 715 58S 53 7|94% AL
715 &t

o
_Ioi'
n—l
Mo
of

O 2024/25 ArRA A ‘¥A B3 £F (Fully Integrated Organisation)’
ko g 44
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4) FQ gt

0 2 S3t
© 2024/25% 712 A AN & £677m FE PP
0 /1% 49 ol% ¥4 J1E F £4.1bn FEI AT FE
0 4 olF 4 71F 99,0007 013l Ukl HE % 44 A
0 FEAY A ol o 279 429 AARY B2
- £19] FRAY £ G £279) BAEE %

O FARAl 2 71948 it

f
)
10

© 2024/259 71& 1107 si97199] 94 A& 2 &3
O oF 1,61170 A+t A= B=

O ¢k £134m =9 FART F=

O Z¥7199] 68%7F London & Partners A¥= & AR 2H

O #&l2 fDi Intelligence B7} 71& 22 2=AZHTAL (FDD 4] 72 AIAl 191 =A] 741

{

=

o
)

0O ZXHFF & 71y oietls dut
O Grow London Global Z21#& 53 31670 4% 719 Y
021570 71¥ =219 &8
O £&27|9<S B3 & £485m 29| FA &I} &
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3. Experience Gold Coast (EF SEJAE)34)
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34) Experience Gold Coast Pty Ltd.(2025). Annual Financial Report 2024-25.; City of Gold Coast(2023.07.27.).

Experience Gold Coast Chair and Board Members Appointed.; TTG Asia(2023.08.11.). Destination
Gold Coast Now Part of Experience Gold Coast.; Experience Gold Coast EH|0|X|. About Us. https:/
/corporate.experiencegoldcoast.com/about-us
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- HOTA Gold Coast Pty Ltd
- HOTA Services Gold Coast Pty Ltd
- Gold Coast Tourism Corporation Ltd
- Placemakers Gold Coast Ltd(2025 4
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S&M2 (Grants and Contributions) 63.6 75.2
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- Destination Gold Coast: gAY 4 W&
- Major Events Gold Coast: AEX-ESL-H]ZYUA oHIE §X]
- Study Gold Coast: =AY F1 4 WS4
- HOTA(Home of the Arts): £3}9l& T2 29 4 ESAAE #e
- Placemakers Gold Coast: 94t 9 TAIESE &5} A 2
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0 20234 99 49 Experience Gold Coast Pty Ltd 34 &%, 7]& 571 7|& (HOTA,
Destination Gold Coast, Major Events Gold Coast, Study Gold Coast,
Placemakers)®] &s°] & ¥l AA=Z & &9 7IA

O g, oIE, ¥4, F3lde 7|54 st 2H oz & 9l A7 oF 680% 252

9] 21 vl& A7 33} HAsH, A2 TF-olflE o w1 R3] ATt
O ZEFAE A] (City of Gold Coas)E #F AHMIFAR she 35 =8 AHUL 15
O 7|& 71&9] ZKHFA-Q1E 9 A 755 dAZCE oA

- Gold Coast Tourism Corporation 7|5 5%

- Placemakers 7|5 &%

- HOTA 29 715 &%

- Study Gold Coast 715 5%
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Abstract

Current Status and Policy Directions for the Goyang
International Expo Foundation

Yong-Deok Kim", Yeonwoo Joo?

In October 2025, the Goyang International Expo Foundation was established
through the merger of the Goyang International Flower Foundation and the Goyang
Convention and Visitors Bureau (Goyang CVB), creating a need to redefine the
identity and role of the newly unified organization. This study examines the current
status of both predecessor organizations and proposes policy directions for the
integrated foundation.

Prior to the merger, the Goyang International Flower Foundation primarily
focused on promoting the regional floriculture industry through flower technology
development and export activation, organizing the annual Goyang International
Flower Festival. The Goyang Convention and Visitors Bureau, meanwhile, served as
a dedicated agency for revitalizing the MICE (Meetings, Incentives, Conventions, and
Exhibitions) industry in Goyang, handling international conference attraction, event
support, MICE ecosystem development, and city brand marketing.

Analysis reveals a stark contrast in industry trajectories. The floriculture sector

shows declining scale and influence, with cultivation area in Goyang decreasing from

1) Director of Department of Economic Research, Goyang City Institute, South Korea

2) Associate Research Fellow, Goyang City Institute, South Korea
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188.5 hectares in 2020 to 174.2 hectares in 2024, accompanied by a continuous drop
in sales volume from 35,884 thousand units to 34,806 thousand units over the same
period. The Flower Festival's actual performance has also weakened, with B2B
consultation value declining for three consecutive years. In contrast, the MICE
industry has grown into a regional hub, generating approximately KRW 500 billion
in annual economic impact through Goyang CVB.

Given the declining competitiveness of the floriculture industry and the Flower
Festival versus the expanding influence of the MICE sector, this study proposes a
MICE-centered operational model that fosters co-growth between the two domains.
Based on two guiding principles—building a MICE-centered co-growth model and
preserving and strengthening the legacy of the Flower Festival—the following policy
directions are proposed: (1) redefining the foundation's identity as a specialized MICE
platform, (2) restructuring the organization by function while protecting MICE
capabilities, (3) strategic dualization of the Goyang International Flower Festival, and

(4) establishing a data-driven integrated KPI management system.

3

138 | T

|
0o
re
rio



I-IiH 26-05
() TSRS EITHE S8 2 2 7|2

R 20264 62 30

Hoox ygE Foe

o 8o Ys

o M YR

=3 £ 10464 A7 OUA| HU TATHZ 1415 HESMHHAMA CE
H 3}  031-8073-8341

E0OlX] www.goyang.re.kr
S N S https: //www.facebook.com/goyangre/
I SBN 979-11-24069-21-9

93

=

O] EUMO| L8 H7EIQ| THIHRI A2 A, UL 4] Z5lit= HE = USLICL

315 2= KoPubWorldMAIS ARSI MR QLT



(W) TYZHILIEITHE $g Y UH 7|2

Current Status and Policy Directions for the Goyang International Expo Foundation

G| 1QkoiT12]

GOYANG CITY INSTITUTE



	02_정책 26-05_김용덕_(260712) (재)고양국제박람회재단 현황 및 발전 기본방향_V4
	개요
	제1장 연구 개요
	제1절 연구 배경 및 목적
	1. 연구 배경
	2. 연구 목적

	제2절 연구 내용 및 방법
	제3절 연구 체계
	제1절 조직 통합 배경 및 추진 경과
	1. 조직 통합의 전략적 배경
	2. 통합 추진 과정
	3. 통합 기대 효과
	4. 조직 편제
	5. 인력 구성 현황
	6. 부서별 주요 업무 분장 현황
	7. 조직 문화

	제2절 재정 운영 현황
	1. 예산 규모 및 재원 조달 현황
	2. 재무 및 경영성과 분석

	제3절 주요 업무 및 운영 프로세스 현황
	1. 본부별 주요 업무
	1) 운영본부
	2) 컨벤션뷰로본부

	2. 업무 프로세스
	3. 대외 네트워크 및 거버넌스
	1) 해외 및 국내 네트워킹 조직


	제4절 조직 통합 이후 내부구성원 인터뷰 결과
	1. 조사 개요
	2. 인식 조사 결과 주요 내용 분석
	1) 조직 통합 이후 변화 인식
	2) 조직 통합의 긍정적 변화
	3) 조직 통합 이후 발생 문제점
	4) 조직 협업 및 조직문화 인식
	5) 조직 운영 개선 관련 인식
	6) 조직 구성원 간 인식

	3. 인식 조사 결과 주요 시사점
	1) 조직의 실질적 통합 필요
	2) 기능 중심의 조직 구조 재정립 필요
	3) 조직의 정체성 및 전략 체계 명확화 필요
	4) 협업 체계의 구조적 정비 필요
	5) 조직 운영 기반 체계 고도화 필요

	4. 고양특례시 화훼산업 관련 행사 개최 현황
	5. 고양특례시 화훼산업 관련 재배 및 경제 현황
	1) 고양특례시 화훼 산업 현황
	2) 고양특례시 화훼 유통 및 판매 환경 현황
	3) 유니크베뉴
	(1) KOREA 유니크베뉴(한국관광공사 선정)
	(2) 경기 유니크베뉴 (경기관광공사 선정)
	(3) 고양 유니크베뉴 (고양컨벤션뷰로 선정)

	4) 숙박시설
	(1) 소노캄 고양
	(2) 글로스터호텔 킨텍스

	5) 운영 특징
	(1) 보령머드테마파크 개관
	(2) 조직 확장




	 참고문헌
	 부록
	 Abstract



